Meeting Minutes

ARIZONA INDUSTRIAL DEVELOPMENT AUTHORITY
BOARD OF DIRECTORS MEETING

Location: Virtual Meeting via Zoom
Date and Time: Thursday, July 17, 2025
3:00 p.m.

Board Members Present (Appearing via Zoom/Telephonically):
Ken Burns

Robin Romano

Andre Whittington

Board Members Absent:
David Castillo (with prior notice)
Marcel Dabdoub (with prior notice)

Staff Present (Appearing via Zoom/Telephonically):

Dirk Swift, Executive Director

Dan Dialessi, Chief Financial Officer

Pat Ray, Cathedral Rock Issuer Services, Bond Program Manager
Deaun Hampton, Operations and Administrative Coordinator
Dongyan Jones, Accountant

Meeting Facilitator (Appearing via Zoom/Telephonically):
Sierra Belisle, Kutak Rock LLP

Presenters (Appearing via Zoom/Telephonically):

Erik Greenberg, Academy of Mathematics and Science, Inc.
Cameron Chubbuck, Horizon ELOM Holdings, LLC

Sally Schwenn, Gorman & Company, LLC

Alex Popovic, Richman Capital

Actions:

1. Call to Order:

The meeting was called to order by Robin Romano, President of the Board of the Arizona
Industrial Development Authority (“AZIDA”), at 3:08 p.m. Board members Ken Burns,
Robin Romano, and Andre Whittington attended via Zoom. Roll was called by Sierra
Belisle, as meeting facilitator. David Castillo and Marcel Dabdoub were noted as absent,
each having previously informed Ms. Romano that they would be unable to attend. A
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quorum was declared present. Ms. Romano asked the Board members if they had any
conflicts related to the items on the agenda. No Board member declared a conflict.

2. Agenda Items Considered:

Presentation, Discussion & Adoption

Approval of Resolution No. 2025-27 — Authorizing final approval of the issuance of not-
to-exceed $27,000,000 of Education Revenue Bonds (Academies of Math & Science
Projects), in one or more tax-exempt and/or taxable series, for the benefit of Academy of
Mathematics and Science, Inc.

Erik Greenberg, the CEO of Academy of Mathematics and Science, Inc. (“AMS”),
presented the project to the Board. He shared that AMS has been serving students and
families of economically disadvantaged communities across Arizona for over 20 years.
AMS currently serves nearly 9,000 kids across Phoenix and Tucson and is very excited
about the new project. AMS will be partnering with the Boys and Girls Club of the
Valley at its location in Mesa, in conjunction with the Mesa Arts Academy, to build a
new charter facility to serve families in the Mesa area. Currently, the Mesa Arts
Academy serves approximately 238 kids. With the new charter facility, AMS expects to
serve more than 600 students. Mr. Greenberg explained that all the students in the Mesa
Arts Academy area are considered high needs and underserved. For this reason, AMS is
thrilled to offer its program to them. Mr. Greenberg added that AMS is the largest
charter network in Arizona that serves over a 75% low-income-type community, as
measured by the number of students on the free- and reduced-lunch program. He noted
AMS has had a history of A and B ratings for its schools, along with a “blue ribbon”
school on its record. Additionally, AMS is very close to having a second “blue ribbon”
school. Mr. Greenberg further shared that another component to the financing is AMS’
Avondale campus, which currently serves about 1,100 kids in the Avondale market.
There is a tremendous demand in the Avondale area that AMS cannot adequately serve in
its current Avondale campus due to the growth in the area. AMS will be expanding the
Avondale campus to serve an additional 300 students, for a total of 1,500 students in the
Avondale market. He noted AMS is pleased to continue its legacy and mission of
providing high level education to underserved markets.

Ms. Romano thanked Mr. Greenberg for his presentation and added she is a resident of
Mesa and is familiar with the Mesa project’s location in an area of great need and she is
excited about the expansion for the City of Mesa.

Board member Ken Burns then motioned to approve Resolution No. 2025-27, as
presented. Board member Andre Whittington seconded the motion.

By a vote of 3 ayes, 0 opposed and 0 abstentions, the motion passed.

Presentation, Discussion & Adoption

Approval of Resolution No. 2025-28 — Authorizing final approval of the issuance of not-
to-exceed $7,000,000 of its Multifamily Housing Revenue Construction/Permanent Note
(Arizona Retirement Home of Scottsdale 1), for the benefit of ARHS 11 Housing Partners,
L.P.
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Cameron Chubbuck, the project manager for Arizona Retirement Home of Scottsdale 11
(“ARHS I11”), presented the project to the Board. He thanked the Board for consideration
of the project which he believes is Horizon ELOM’s fourth or fifth project with AZIDA,
one of which is Arizona Retirement Home of Scottsdale I, immediately next door to
ARHS I, that was successfully renovated two years ago. ARHS Il is an existing 47-unit,
affordable housing property serving seniors. ARHS Il is funding the acquisition and
renovation of the project with low-income housing tax credits in addition to tax-exempt
bonds. Pending Board approval, ARHS Il plans to close within the next few months and
immediately begin renovation.

Ms. Romano noted she loved the project when it first came before the Board for
preliminary approval and continues to do so now.

Mr. Burns added he believes it is a good project.

Board member Andre Whittington then motioned to approve Resolution No. 2025-28,
as presented. Board member Ken Burns seconded the motion.

By a vote of 3 ayes, 0 opposed and 0 abstentions, the motion passed.

Presentation, Discussion & Adoption

Approval of Resolution No. 2025-29 — Authorizing preliminary approval of not-to-exceed
$25,000,0000 of multifamily housing revenue bonds, notes or other obligations, to be
issued in one or more tax-exempt and/or taxable series, to finance a qualified residential
rental project in Wickenburg, Arizona, for the benefit of Copper Spur, LLC.

Sally Schwenn of Gorman & Company, LLC (“Gorman”) addressed the Board. She said
Gorman appreciates the Board’s consideration of this affordable housing complex that
will offer one-, two- and three-bedroom units targeting families. The project will be
located on 7.66 acres at the southwest corner of Wickenburg Way and Saguaro Drive,
located adjacent to the Wickenburg Apartments, another project Gorman is working on
with AZIDA. Ms. Schwenn said that Wickenburg is in dire need of affordable housing,
as the last two low-income housing tax credit (“LIHTC”) projects funded in the
Wickenburg market are both outside their compliance periods and have been sold to
market-rate buyers. Thus, she noted there are currently no LIHTC projects in
Wickenburg. Gorman has received a great deal of support from the large employers in
the city, including the hospital, school districts and many others, because employees
currently commute from Surprise, Peoria and Phoenix to work in Wickenburg. Ms.
Schwenn added that Wickenburg engaged a housing needs assessment from Elliot
Pollack in 2022 that concluded 21.5% of the households in Wickenburg pay more than
30% of their income on housing. Even more concerning is that 22.3% of households that
rent are paying more than 50% of their income on rent. She said Gorman is very excited
about this opportunity to bring LIHTC housing back to Wickenburg.

Ms. Romano noted that she is also excited about another affordable housing project being
brought to Wickenburg, which is considered a rural area and fits into the goals that
AZIDA is trying to accomplish. She recalled the renderings included in the presentation
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for Gorman’s Wickenburg Apartments project showed it to be a very cool-looking
project.

Mr. Whittington said he appreciated the data points Ms. Schwenn shared on housing
costs and added it’s disheartening that residents spend so much on rent. The project is
clearly serving a need.

Mr. Burns said he was surprised by the reverse traffic flow. He had assumed that
residents of Wickenburg were driving into Phoenix for jobs as opposed to the other way
around and said it’s great to alleviate that rather scary kind of dynamic.

Ms. Romano noted that was a good point.

Board member Andre Whittington then motioned to approve Resolution No. 2025-29,
as presented. Board member Ken Burns seconded the motion.

By a vote of 3 ayes, 0 opposed and 0 abstentions, the motion passed.

Presentation, Discussion & Adoption

Approval of Resolution No. 2025-30 — Authorizing preliminary approval of not-to-exceed
$26,000,0000 of multifamily housing revenue bonds, notes or other obligations to be
issued to finance a qualified residential rental project in Phoenix, Arizona, for the benefit
of Richman 41st & Thomas East, LLC.

Alex Popovic from Richman Capital (“Richman”) addressed the Board. He noted that
this would be the first time Richman is working with AZIDA and they appreciate the
Board’s time, consideration and diligent work. He explained Richman is a privately held
company and is one of the largest affordable housing developers in the nation. The
proposed project will be Richman’s third project in Arizona. Richman currently has one
project under construction and another beginning construction next month in conjunction
with the Helen Drake Senior Center through a request for proposal awarded to Richman
by the City of Phoenix. Richman has extensive experience around the country with both
affordable and market rate units. Mr. Popovic explained Richman originally pursued a
portion of the project as a 9% tax credit deal, but it was not awarded 9% tax credits this
year. Richman pivoted and combined the entire lot into one large, planned unit
development parcel that is currently being rezoned. He added the site totals 3.22 acres
and is located directly adjacent to the Adam Diaz Senior Center, which is very similar to
the Helen Drake Senior Center. Mr. Popovic noted the synergies are phenomenal. The
project has received a lot of support from Councilmember Laura Pastor and the City
Council. Additionally, the City of Phoenix will be providing a $2,000,000 HOME loan
for the project. The buildings will consist of three-story walk-ups for age 55+ residents
with a total of 110 units, comprised of 100 one-bedroom units and 10 two-bedroom/two-
bath units, with extensive amenities. He said Richman is very excited about the project
and looks forward to working with AZIDA going forward.

Ms. Romano congratulated Richman on the loan for this great project in Maryvale. She
added that the stars were aligned to find an infill project next to a senior center.
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Mr. Popovic said the site had been vacant for years and Richman saw it was very similar
to the Helen Drake project and it just made sense to do a similar project.

Ms. Romano agreed that it does make a lot of sense and is much needed in this area. She
said she is very familiar with Maryvale and noted Richman’s costs are economical for the
Phoenix area.

Mr. Burns agreed that this is a great project for Maryvale.

Board member Ken Burns then motioned to approve Resolution No. 2025-30, as
presented. Board member Andre Whittington seconded the motion.

By a vote of 3 ayes, 0 opposed and 0 abstentions, the motion passed.

3. Presentation and Discussion; No Board Action — Executive Director’s Report

Dirk Swift, Executive Director, informed the Board that the Board package included a
conduit revenue bond program year in review for fiscal year 2025. AZIDA did 30
projects this year which included 23 multifamily housing projects, 4 charter school
projects, a couple of healthcare projects and one infrastructure project. He noted AZIDA
has done 190 projects since it was created. AZIDA’s website, ArizonalDA.com, lists
every project, including the name of the project, the amount of bonds issued, closing date,
fiscal year, and whether the project is located inside Arizona or nationally. If any
component of the project is within Arizona, it is categorized as inside the state. If the
project is completely outside of Arizona, it is listed as national. He explained that anyone
can download, sort, and review the information as AZIDA is very proud of what it does.
Mr. Swift noted the 190 conduit bond transactions totaled a little over $12 billion, with
the year-over-year increase in fiscal year 2025 of 30 bond transactions for about $2
billion, with fiscal year 2024 having 21 bond issuances for approximately $1.2 billion. It
was a good increase with a positive trend.

Mr. Swift added that the volume of bond applications was about the same as last year,
with 33 new applications during the 2025 fiscal year versus 32 the previous year. He
then explained that Pat Ray, the Conduit Bond Program Manager, would answer
questions and provide insight into some of the moving parts happening right now. In
fiscal year 2024, about half of the applications, about 14, closed in the same fiscal year.
Mr. Swift explained that each project is unique. Multifamily can be new construction, or
acquisition and rehabilitation. Hospitals and healthcare facilities, restructuring, and
education have different components than multifamily. He asked Mr. Ray, based on his
experience, if there is an application-to-close timeline for certain projects.

Mr. Ray explained there are really two drivers of the timeline for all these financings, no
matter the asset class. The first driver is the loan itself between the borrower and the
lender because AZIDA does not underwrite the loans, it’s just the conduit issuer of the
bonds. The lender and the borrower working out their loan is usually what drives the
time frame on getting the bond issue closed. The second driver are non-AZIDA legal and
regulatory hurdles, whether it’s private activity bond volume cap, TEFRA approval, or
Arizona Department of Housing (“ADOH”) approval, that is going to slow down the
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timeline. Making some general observations of the asset classes, they are all different,
they’re all unique. The easiest or quickest class are the charter school deals because they
are small, one-off, and there aren’t many of the regulatory hurdles. Volume cap and
TEFRA approval are not always needed, and they are easy to underwrite because the
student count is multiplied by a certain number and that equals the revenue. A charter
school deal can be closed in about two months. On the other end of the spectrum are the
healthcare facilities, hospitals, and senior care facilities. They are difficult to underwrite
because they have exotic cash flows, exotic revenues and a bundle of both federal and
state regulatory hurdles. They can take a year or more to close. Somewhere in the
middle is multifamily, and it really doesn’t matter whether it’s acquisition, rehabilitation
or new construction. It’s going to be a function of the loan and those other regulatory
hurdles. As a rule of thumb, it is typically two years start to finish between the time
initial contact is made with a banker or developer. It may be a year before you hear from
them, six months to receive an application, and then close in another six months. Figure
on a two-year gestation period for every deal—some will be more; some will be less.

Mr. Swift said that over the past two fiscal years, 65% to 70% of AZIDA'’s projects have
been multifamily housing. The recently enacted federal legislation (“H.R. 1) contains a
reduction from 50% to 25% of the aggregate basis of a 4% LIHTC project that must be
financed with tax-exempt bonds, and recently at the state level, the state budget did not
fund the state LIHTC program. He asked Mr. Ray his opinion on the impact these
changes will have on future multifamily housing transactions.

Mr. Ray responded that the two changes obviously go in different directions. The first
one is helpful. The second one is not. H.R. 1 does treat private activity bonds well. Mr.
Ray noted that Mr. Swift mentioned the volume of multifamily AZIDA has done the last
two fiscal years, however, if you reel back through the four fiscal years before that, only
about 25% of AZIDA'’s financings were multifamily. Of the first 135 financings AZIDA
did, only about 33 were multifamily. It’s only been the last couple of years that AZIDA
really ratcheted up the multifamily financings. It is cyclical and it will die down and then
it will pick up again. It always does that, but to specifically answer Mr. Swift’s question
on the H.R. 1 reduction of the required amount of bonds from 50% down to 25%, this is
one of those rare occasions when we know exactly what the result is going to be. We can
write it down now and we will not be wrong. We have great confidence, all things being
equal, it’s going to mean more projects getting done. It will mean a smaller bond size for
each one of them too, on average. The total bond volume won’t change, but there will be
more bond issues in smaller amounts. A lot of the developers only do the amount of
bonds they must do, particularly the big developers, but for anyone with access to capital,
that is cheap. They really don't want to do tax-exempt bonds financings as it’s too much
brain effort. They can get as good of a rate with their lender or internal capital from
equity, but they must issue bonds to get the tax credits, and so they’ll have just as many
bonds issued as they must. If they have a $50 million project, they used to have to issue
$25 million in bonds. If they do $25 million now, they only must issue $12.5 million in
bonds. They’re going to issue $12.5 million, so there are going to be a bunch of those
projects. That will be the same projects, same unit size, but half as much bond volume,
which means AZIDA will do a lot more bond issues. Regarding the state LIHTC issue,
Arizona is the only state in the country now who had a state LIHTC program and got rid
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of it. The state LIHTC program has only been around five years. It came into effect in
2021 and sunsets in 2025, so we don’t have a whole lot of use to go by. Most of the
econometric models say that the state LIHTC has contributed to about $160 million or so
of new affordable housing development that wouldn’t have been around but for the
program. $160 million is nice, but it doesn’t really move the needle that much and is the
equivalent of two big deals for AZIDA. Mr. Ray said he couldn’t remember a financing
AZIDA did that relied on state LIHTC that wouldn’t have gotten done without the state
LIHTC. It will be missed, but it’s not a killer. It’s not going to really change the number
of financings or the size of the financings. The other one will. With the H.R. 1 reduction
from 50% to 25%, AZIDA will see a whole lot more volume in deals but with smaller
principal amounts.

Mr. Swift noted that everything is cyclical, and things ebb and flow, but he remembers
that a few years back it seemed 4% LIHTC was just as hard to get as the 9% LIHTC, and
when some of that review process changed, it helped AZIDA.

Mr. Ray agreed that it did help AZIDA. ADOH changed their criteria and made it more
like other states. ADOH used to treat them like competitive 9% LIHTCs but now they do
it correctly. He noted that there were two years when AZIDA didn’t do any LIHTC. The
tax credits were unused and private activity volume cap went away. Volume cap was
carried forward because, during the pandemic, folks could go to the Freddie Mac window
and get a 30-year multifamily loan for 2% interest. If they can do that, they’re not going
to spend the time, money and brain effort to do a bond issue, even if they must give up
the tax credits. If interest rates ever plummet back to that 1% or 2% interest rate
environment, multifamily will dry up and go away until interest rates go up again and the
LIHTCs become more valuable.

Mr. Swift thanked Mr. Ray and asked if there were any other questions from Board
members. He didn’t want to take a lot of time, but thought it was the perfect window to
look at a few things happening in the industry.

Mr. Burns asked what the next year looks like since it takes two years from the time of
initial contact for a bond deal to come to fruition.

Mr. Ray explained that two years ago, AZIDA was making a lot of contacts. He thinks
the pipeline is full for the next two years. AZIDA will see volume like that in fiscal year
2025 and fiscal year 2024 for the next two years. He cannot predict anything after that.

Mr. Burns asked, considering H.R. 1 making opportunity zones permanent, new market
tax credits permanent, and increased new market tax credits, if there are new
opportunities for AZIDA and more clarity on available tools. He said he understands
some volume and the new market tax credits are much higher than they’ve been
historically.

Mr. Ray said there was also a 12% increase in the 9% LIHTC, which will help 9%
LIHTC deals, but it may also cannibalize some of the 4% LIHTC deals but we can’t
know the result yet. He said Mr. Burns is right in that there is an increase in new market
tax credits and those will be made permanent. So, for bond financings that rely on either
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of those two in the capital stack, they’re going to go bananas. They’re going to be great
because those were two very, very helpful things in a capital stack for a whole lot of bond
deals.

Mr. Whittington added he likes the focus on how AZIDA shifts with multifamily at 65%
of AZIDA’s volume. He feels that is a story within itself and it shows the huge impact
that AZIDA has had over the last fiscal year, which is a story within itself too. Mr.
Whittington expressed kudos to Mr. Swift and the team and anyone else doing the work
to bring these deals in because it’s transformative for our communities, as housing is a
significant issue and making that shift is huge. He noted the volume almost doubled,
which is also huge.

Ms. Romano agreed with Mr. Whittington.

Regarding volume cap, Arizona Finance Authority (“AFA”) Director Gregg Ghelfi added
that the change to requiring 25% tax-exempt bond funding is great. He noted that one
thing about Arizona’s statutes to keep in mind is there is no requirement that restricts
developers to requesting only what they need to meet the 25% test. When applicants
request and apply for volume cap outside of director’s discretion, they can request up to
the amount approved in the inducement resolution. At some point, IDAs may have to
decide if they want to limit how much volume cap can be requested, because if a request
is made on January 2, regardless of the amount, if an applicant has the authority to do so
and if they get picked, they will be entitled by statute to receive that amount. There is no
way of limiting it from an AFA standpoint. The issuers or ADOH potentially could do
something. The change in law has the potential of allowing AFA to make a lot more
volume cap awards, but it isn’t necessarily going to happen.

Ms. Romano remarked that it was an interesting conversation and hopes it continues.
Ms. Romano said she hopes it works out because AZIDA has granted a lot of good
preliminary approvals for some outstanding projects that she would like to see completed
over the next year.

4. Adoption of Minutes of the June 18, 2025, AZIDA Regular Board Meeting and the
June 24, 2025, AZIDA Special Board Meeting and Executive Session

Board member Ken Burns moved to adopt the minutes of the June 18, 2025, AZIDA
regular board meeting and the June 24, 2025, AZIDA special board meeting and
executive session. Board member Andre Whittington seconded the motion.

By a vote of 3 ayes, 0 opposed and 0 abstentions, the motion passed.

5. Call to the Public

Ms. Belisle announced a call to the public for comments.

No members of the public appeared in person or by telephone to comment.
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6. Announcements

Ms. Romano announced that the next regular meeting of the Arizona Industrial
Development Authority is scheduled to be held in person on Thursday, August 21, 2025,
at 3:00 p.m., but noted that people should consult the AZIDA website for any changes to
meeting details.

7. Adjournment

Board member Andre Whittington motioned for adjournment of the AZIDA Board
meeting at 3:45 p.m. Board member Ken Burns seconded.

By a vote of 3 ayes, 0 opposed and 0 abstentions, the motion passed, and the meeting was
adjourned.

[Remainder of page left blank; signature page follows]
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Approval: The undersigned hereby certifies that the Board of Directors of the Arizona Industrial
Development Authority formally adopted these Minutes on the date shown below.

= August 21, 2025
Dirk Swift, Executi Direcy Date of Board Action
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